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Crucial client conversations worksheet

Acknowledge Perspective

Why this worksheet exists

e Created in response to the 2007-2008 global financial crisis to provide
structure around meaningful conversations

Confidence Oportuniy ¢ Reflects feedback from sales and other professionals on what drives better
engagement and outcomes

* Designed to help advisors connect conversations to planning actions and
practice growth

When to use this worksheet
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Group meetings 1:1 meetings Workshops or training events

For coaching or sharing To spark discussion and reflection Reinforce the value of productive

best practices and challenging conversations
with clients

How to use this worksheet effectively
1. Introduce the origin — share why this matters and how it came to be
2. Walk through the worksheet — preview the fillable sections and give examples:
e Acknowledge — Listen, empathize and connect
e Perspective — Share and educate with non-firm-specific information
¢ Confidence — Prioritize client goals, present a clear path forward, and support it with a proof statement
e Opportunity — Give action steps

3.Putitinto practice

Tip: Encourage users to revisit the worksheet after a client meeting to add new insights

Investments are not FDIC-insured, nor are they deposits of or guaranteed by a bank or any other entity, so they may lose value.



Crucial client conversations worksheet

Acknowledge Perspective

Listen, empathize, connect Share and educate

Confidence Opportunity

Prioritize client goals Give action steps
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